


Officers and Responsibilities In order of seniority, or “Chain of Command”. Uniform 
designation is via Shoulder Boards, 4 Bars for Commander, 3 for Vice Commander, 2 for 
remaining Officers, 1 for Duly Appointed Deputies.  

Commander - Chief Executive Officer of the HLHG who supervises and controls all 
business and affairs. He will preside over all meetings of the membership, to include 
elections. He may not execute any contract or other instruments without approval of the 
remaining officers. The Commander may designate subordinate positions to any of the 
primary Officers as Deputies, such as Scheduler, Web Manager, Armorer, Transportation, 
Training, or any other duties he feels necessary to further the Mission’s success.  

Vice Commander - Assume all duties and authority of the Commander in his 
absence, and is restricted to all the conditions of the Commander. He will handle all service 
requests from Funeral Homes, Churches, Families or any other sources. This will include 
verification of eligibility and proper documentation. He will supervise all communications to 
ensure maximum attendance. He will also oversee the training of new members IAW the 
HLHG Training plan in Attachment 1.   

Treasurer-Quartermaster - Will be in charge, have custody of, and be responsible 
for all funds and securities of the HLHG. Receive and give receipts for all moneys due and 
payable to the HLHG. Deposit same in the name of the HLHG in our bank accounts, and 
manage the credit card account. 

 
Write checks and disburse funds to discharge obligations. Funds may not be drawn from 
the HLHG accounts for amounts greater than $50 without the approval of the Commander 
or Vice Commander in addition to the Treasurer, all 3 of which will have signatures on file 
with the bank for Checking, Savings, and Credit Card privileges. 
 
Only reasonable expenses of members will be reimbursed, and only when justified as a 
necessary function for our mission. There will be no compensation for position or labor.  
 
Maintain the financial books and records of the HLHG. Prepare financial reports for each 
membership meeting. Order and purchase all uniforms and other required clothing, 
insignias, attachments etc., all equipment and supplies, including those needed for rifle 
maintenance and repair. 
 
Inventory and secure all property including, but not limited to, ceremonial rifles. Prepare and 
maintain all documents related to the issuance, care and safe keeping of rifles, as may be 
required by governmental authorities. 
 
Supervise the Armory to ensure all required rifle maintenance, cleaning and repairs are 
performed as required, and all rifle operations performed during and after services.  
 

Secretary - Take minutes of the meetings of the members. Keep a roster of all 
contact information for each member. 
 









AMENDMENT 2 - Organizational Chart

Commander
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Deputy Qtr Master/ Vice Secretary
Qtr-Master Treasurer Commander David Seal

Gary Crabtree Max Lantz Karl Provost

Deputy Deputy Deputy Deputy Deputy
Equip-Trailer Armorer Schedular Training Website

Mike Janto Karl Provost Karl Provost Karl Provost Karl Provost

Deputy
Rifle MX

Tim Guetlein
Matt Adams

Gary Crabtree




